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Executive Summary

On 8 September 2022, Accademia Europea di Firenze (AEF) became a signatory to the CANIE Accord, the framework

developed by the Climate Action Network for International Educators (CANIE). AEF was among the first Italian study

abroad institutions to formally join the Accord and one of a relatively small number of European providers to commit

during the framework's early stages. The Accord, now signed by more than 130 institutions worldwide, provides a

structured accountability framework for climate action in international education, organised across five commitment

areas and three levels of ambition: Basic, Better, and Best.

Since becoming a signatory, AEF has progressively integrated sustainability and climate responsibility into institutional

strategy, academic programming, student engagement, operational practices, and stakeholder collaboration. Over the

course of three years, the institution has developed a growing culture of sustainability that connects international

education with environmental responsibility, community engagement, and climate literacy.

AEF committed to 50 specific climate actions. This report reflects three full years of progress against those

commitments, with 2025 as the primary reporting year. AEF's current profile of 25 Basic, 24 Better, and 1 Best

commitment reflects genuine institutional integration. Looking ahead, the CANIE Accord 2.0 review process, launching in

early 2026, will provide an opportunity to deepen and update AEF's commitments in line with the next generation of the

Accord.

AEF CANIE Accord Profile: 2022–2025

Total commitments: 50 | Basic: 25/32 | Better: 24/32 | Best: 1/6

Signatory since: 8 September 2022 | Category: Institution

Full profile: canie.org/the-canie-accord/signatory-listing/accademia-europea-di-firenze
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E X E C U T I V E  S U M M A RY  (CONT INUED)

The institution's work has focused particularly on:

Carbon Literacy education;

Sustainability-focused student programming;

Community-Based Global Learning and local environmental partnerships;

Sustainability Week initiatives;

tree planting;

Research on student sustainability awareness;

and the integration of climate-conscious practices into study abroad operations.

This report documents AEF's progress from 2022 to 2025 and establishes a strategic framework for the next phase of

implementation under the anticipated CANIE Accord 2.0 process beginning in 2026.

About the CANIE Accord

The CANIE Accord is an international climate action framework created specifically for the international education sector.

Developed by the Climate Action Network for International Educators (CANIE), the Accord provides institutions with a

structured pathway to integrate climate action into international education policy, mobility, operations, and learning.

The framework is organised into five areas of action:

1. Leadership and

Influencing

2. Emissions

Accounting and

Reduction

3. Travel 4. Facilities,

Operations, and

Procurement

5. Climate Education

Within each area, commitments are categorised according to three levels of ambition:

Basic

Better

Best

The Accord encourages institutions to reduce environmental impact and to rethink the role of international education in

preparing students to address global sustainability challenges.
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AEF's Sustainability Vision

At AEF, sustainability is understood not simply as an operational responsibility, but as a core educational and institutional

value.

As a study abroad institution operating in Florence, AEF recognises that international education carries both opportunities

and environmental responsibilities. The institution therefore seeks to balance the transformative benefits of intercultural

learning with the need for more sustainable and climate-conscious practices.

AEF's sustainability approach is based on five guiding principles:

Climate literacy and

education

Community

engagement

Institutional

accountability

Long-term cultural

change

Responsible mobility

Over the past three years, these principles have progressively shaped academic activities, student experiences,

operational planning, and institutional partnerships.

Institutional Progress Overview (2022–2025)

Since signing the Accord, AEF has moved from initial awareness-building activities towards a more integrated

sustainability framework.

Key institutional developments include:

the creation and expansion of the Sustainability Action Group (SAG),

regular Carbon Literacy workshops for students, faculty, and staff,

the integration of the UN's Sustainable Development Goals (SDGs) and sustainability components into all academic

syllabi,

the development of Sustainability Week programming,

partnerships with municipalities and universities for environmental initiatives,

tree planting projects linked to student engagement and carbon mitigation strategies,

and the implementation of a longitudinal study measuring the impact of study abroad on sustainability awareness and

behaviours.

While several initiatives remain in development, the institution has established a strong foundation for future climate

action and sustainability leadership within international education.
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Leadership and Influencing

Strategic Overview

Leadership and institutional culture have become central components of AEF's climate strategy. The institution has

increasingly sought to position sustainability as a shared institutional responsibility involving students, faculty, staff,

partners, and local communities.

AEF strengthened collaboration with stakeholders through participation in international sustainability initiatives,

collaboration with CANIE and the Climate Literacy Project, involvement in AACUPI (Association of American College and

University Programs in Italy) sustainability discussions, and environmental partnerships with universities and local

municipalities.

Tree Planting Partnerships

Since 2023, AEF has integrated tree planting into its sustainability programme by collaborating with local municipalities

and academic partners to leave a lasting environmental legacy linked to each student cohort. These activities combine

environmental restoration with experiential learning, giving students the opportunity to contribute directly to the

communities that host them while reflecting on the long-term relationship between international education and climate

action.

The initiative has expanded steadily, involving partnerships with the municipalities of Florence, Lucignano, Campiglia

Marittima, Castiglion Fibocchi, and Castagneto Carducci. Municipal representatives have regularly participated in the

planting ceremonies, reinforcing the connection between AEF, its students, and local communities. By Spring 2026, the

programme had resulted in dozens of newly planted trees.

To strengthen the programme's long-term impact, AEF has maintained a detailed register of planting activities since 2024,

documenting locations, species, planting dates, and expected carbon sequestration. Building on the carbon mitigation

methodology developed by Elon University, the SAG is adapting a framework that will enable the sequestration benefits of

these trees to be quantified and incorporated into AEF's institutional carbon reporting from 2026 onwards.

Future Commitments (2026+)

AEF intends to develop a structured International Sustainability Collaboration Plan, improve monitoring and certification of

tree planting activities, strengthen partnerships with local governments and educational institutions, and expand

collaborative sustainability initiatives across the study abroad sector.

The updated CANIE commitments are:
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Article 4 - Leadership and Influencing

Basic:

1. Commit to greater levels of collaboration with other stakeholders in international education to forge a coordinated

approach to accelerate climate action;

Status: Confirmed 

2. Advocate for accelerated climate action within Signatory's own organisation and with other stakeholders within their

sphere of influence;

Status: Confirmed 

3. Place climate action at the center of organizational international education strategy;

Status: Confirmed 

4. Embed climate action in organizational missions and strategies, policies and frameworks including official strategic

documents;

Status: New Addition 

5. Signatories should minimize negative financial impacts of their climate action plans on their partners;

Status: Confirmed 

6. Publish a climate action plan within 12 months of signing this Accord; and

Status: New Addition 

7. Promote and commemorate Signatory's commitment to this Accord.

Status: Confirmed 

Better:

8. Collaborate to design policy options to incentivise and drive climate conscious practices across the sector. For example,

through support or funding for think tanks, research, and other new or existing initiatives;

Status: Confirmed 

9. Work with partners to develop programming to increase resilience to the effects of climate change in host communities;

and

Status: Confirmed 

10. Identify policy options within Signatory's scope of influence to incentivise and drive inclusive climate action across the

sector.

Status: Confirmed 
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A RT I C L E  4  -  L E A D E R S H I P  A N D  I N F LU E N C I N G  (CONT INUED)

What AEF has been doing towards these commitments

Since becoming a CANIE Accord signatory in September 2022, AEF has progressively embedded climate action within its

institutional leadership, strategic planning, and international partnerships. Sustainability has evolved from a series of

individual initiatives into a guiding principle informing academic programming, institutional decision-making, and

engagement with partner universities.

AEF has worked closely with all its partner institutions to promote climate-conscious international education by

incorporating sustainability discussions into partnership meetings, faculty exchanges, programme development, and

student orientation. Climate action has become a recurring topic during pre-arrival planning with partner universities,

encouraging institutions to consider the environmental impact of mobility while identifying opportunities for collaboration

in sustainability education.

Internally, AEF established its Sustainability Action Group, bringing together academic and administrative staff to

coordinate sustainability initiatives across departments. The SAG has overseen the integration of climate objectives into

institutional planning, monitored CANIE commitments, and promoted cross-departmental collaboration to ensure

sustainability is embedded across academic and operational activities.

Climate considerations and the UN's SDGs have also increasingly been incorporated into curriculum development. Since

2022, AEF has reviewed existing courses and encouraged faculty to include sustainability themes where appropriate,

regardless of discipline. Business, economics, tourism, communication, history, and cultural studies courses now

routinely explore the environmental, social, and economic dimensions of sustainability, ensuring that climate literacy is

experienced as an interdisciplinary rather than isolated topic.

AEF's commitment to transparency has been strengthened through the publication of annual CANIE Accord reports

documenting progress, challenges, and future priorities. These reports provide accountability while demonstrating how a

small study abroad institution can contribute meaningfully to sector-wide climate action through collaboration, innovation,

and continuous improvement.
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Article 5 - Emissions Accounting and Reduction

Basic:

18. Account for emissions from international education activities inclusive of

(a) operations;

(b) international student academic-related travel;

(c) global education participant academic-related travel;

(d) faculty academic, research, and business travel;

(e) researchers' project-related travel;

(f) staff and administrators' travel; and

(g) student personal travel during their academic program.

Status: New Addition 

20. Commit to not using carbon credit projects as a substitute for decarbonization measures nor as justification for

delaying emissions reductions;

Status: Confirmed 

22. Regularly revise carbon credit strategy as best practices evolve; and

Status: Confirmed 

Better:

28. Include climate impact measures in program approvals and assessments.

Status: Confirmed 

What AEF has been doing towards these commitments

Since 2022, AEF has gradually developed a more comprehensive understanding of the emissions associated with study

abroad programmes. Rather than focusing exclusively on institutional operations, AEF has expanded its approach to

consider the wider carbon footprint generated through international education, including academic travel, faculty mobility,

field trips, staff travel, and student transportation during their time in Italy.

During 2025 and 2026, AEF significantly strengthened its emissions accounting methodology through the development of

institutional data collection systems. Travel surveys, programme records, transportation mapping, and student mobility

data now provide a more accurate picture of emissions associated with study abroad activities.
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A RT I C L E  5  -  E M I S S I O N S  AC C O U NT I N G  A N D  R E D U CT I O N  (CONT INUED)

The institution has also begun integrating climate considerations into programme planning and academic approval

processes. New experiential learning activities are increasingly evaluated not only for their educational value but also for

their environmental impact, encouraging the selection of destinations and transportation options that minimise emissions

while maintaining high-quality learning outcomes.

Recognising that carbon offsetting alone cannot address climate change, AEF has deliberately prioritised emissions

reduction through behavioural change, travel planning, and programme redesign rather than relying on carbon credits as a

substitute for decarbonisation. Tree planting initiatives and biodiversity projects are viewed as complementary

educational activities rather than mechanisms to offset institutional emissions.

Article 6 - Travel

Basic:

30. Replace physical meetings with online ones when possible and logical;

Status: Confirmed 

31. Adjust, or introduce, climate conscious travel policies to incentivise lower carbon means of travel and reduce

emissions-intensive business and academic travel;

Status: Confirmed 

Better:

35. Arrange student travel to ensure lowest emissions;

Status: Confirmed 
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A RT I C L E  6  -  T R AV E L  (CONT INUED)

What AEF has been doing towards these commitments

Travel represents one of the largest sources of emissions in international education and has therefore been a central

focus of AEF's sustainability strategy since signing the CANIE Accord.

Where appropriate, AEF has increasingly replaced in-person meetings with online collaboration, particularly for

partnership development, administrative coordination, and international committee work. This approach has reduced

unnecessary business travel while strengthening engagement with overseas partners through regular virtual meetings.

For student mobility, AEF has progressively redesigned field trips and educational excursions to prioritise lower-emission

transportation options whenever practical. Many academic visits are now organised using trains, public transport, walking

itineraries, and shared buses rather than multiple private vehicles. Programme itineraries have also been reviewed to

minimise unnecessary travel while preserving educational outcomes.

AEF has additionally introduced climate-conscious travel guidance during student orientation, encouraging participants to

consider lower-carbon travel options during independent travel, reduce unnecessary flights within Europe, and make more

sustainable transportation choices throughout their semester abroad.

In 2026, AEF further strengthened its leadership in sustainable mobility by joining the Travel with CANIE campaign,

supporting low-carbon participation at international education conferences, reinforcing the institution's commitment to

leading by example.
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Article 7 - Facilities, Operations, and Procurement

Basic:

42. Commit to collaborating with organizational sustainability unit(s);

Status: Confirmed 

43. Resource international education climate action commitments through budget and staffing allocation;

Status: Confirmed 

44. Ensure climate action is a responsibility in at least one person's position description;

Status: Confirmed 

45. Collaborate globally on data collection and surveys relating to climate action in international education;

Status: Confirmed 

47. Replace printing and shipping marketing materials with digital marketing technologies;

Status: Confirmed 

48. Encourage international education stakeholders to become Signatories to the CANIE Accord.

Status: Confirmed 

Better:

53. Invest in emission reduction projects with partners;

Status: Confirmed 

54. Establish regular virtual meetings with partners to share and implement best practices in climate action in international

education;

Status: Confirmed 

57. When catering, use plant-based, locally sourced ingredients and eliminate single use plastics. Opt for compostable or

other biodegradable alternatives.

Status: Confirmed 
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A RT I C L E  7  -  FAC I L IT I E S ,  O P E R AT I O N S ,  A N D  P R O C U R E M E NT (CONT INUED)

What AEF has been doing towards these commitments

Since 2022, AEF has integrated sustainability considerations into many aspects of its daily operations despite operating

as a relatively small study abroad institution with limited physical infrastructure.

The institution has progressively digitised administrative processes, replacing printed materials with electronic

documents, online forms, digital orientation resources, and virtual marketing materials. This transition has substantially

reduced paper consumption while improving accessibility for students before and during their programmes.

Operational sustainability has also been strengthened through closer collaboration between academic staff and

institutional leadership, ensuring that climate action responsibilities are formally recognised within organisational roles.

Dedicated staff members now coordinate sustainability initiatives, CANIE reporting, Carbon Literacy delivery, and student

engagement activities.

AEF has invested in building institutional capacity through staff training, participation in international sustainability

networks, and collaboration with organisations including CANIE, EAIE (European Association for International Education),

and partner universities. Regular meetings with international partners facilitate the exchange of good practice and

support continuous improvement across study abroad programming.

The institution has also adopted more sustainable practices for events and catering by encouraging locally sourced food,

increasing vegetarian and plant-based options, reducing single-use plastics, and promoting reusable materials whenever

feasible.

Beyond its own operations, AEF actively encourages partner institutions and sector colleagues to engage with the CANIE

Accord, contributing to the broader international movement towards more sustainable international education.
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Article 8 - Climate Education

Basic:

58. Insert climate literacy training modules into programming for all globally mobile students

(a) emphasizing methods to reduce emissions from personal travel and

(b) ensuring that content is easily accessible in multiple languages;

Status: Confirmed 

59. Support the development and dissemination of climate literacy professional training programs;

Status: Confirmed 

60. Encourage and support personnel to take advantage of climate action events resources provided by CANIE and other

organizations;

Status: Confirmed 

61. Make proprietary resources (e.g. articles, white papers and conference sessions) freely available to all in the sector

when they pertain to climate action in international education; and

Status: Confirmed 

62. Include climate action as a theme at conferences and events.

Status: Confirmed 

Better:

63. Leverage Signatory's influence to insert climate literacy modules into all undergraduate orientation packs;

Status: Confirmed 

65. Create structured opportunities for students to share climate action stories with peers;

Status: Confirmed 

68. Commission and support research and data collection on the intersections of climate change, global education, and

social justice;

Status: New Addition 
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A RT I C L E  8  -  C L I M AT E  E D U C AT I O N  (CONT INUED)

What AEF has been doing towards these commitments

Climate education has become one of the defining features of AEF's implementation of the CANIE Accord. Since 2022, the

institution has progressively expanded sustainability education from individual classroom activities into a comprehensive,

institution-wide learning experience.

Climate literacy is now introduced during student orientation and reinforced throughout the semester through academic

courses, experiential learning activities, sustainability workshops, guest speakers, and field excursions. Students are

encouraged not only to understand climate science but also to explore the relationship between sustainability,

international education, cultural exchange, social justice, and responsible global citizenship.

One of AEF's most significant achievements has been becoming a certified Carbon Literacy training provider. Since 2025,

students and staff have been able to complete internationally recognised Carbon Literacy training, combining scientific

understanding with practical actions that reduce personal and institutional emissions.

Experiential learning has become central to AEF's educational philosophy. Sustainability Weeks, tree planting projects,

sustainability-focused excursions, visits to circular economy initiatives, biodiversity activities, and community

partnerships provide students with opportunities to translate classroom knowledge into practical climate action while

engaging directly with Italian communities.

AEF has also created opportunities for students to share sustainability experiences through reflection assignments,

presentations, Green Passport activities, social media campaigns, and collaborative projects, helping build a culture in

which climate action becomes a shared educational journey rather than an individual responsibility.

During 2026, AEF further expanded its contribution to the sector by launching longitudinal research examining how study

abroad experiences influence students' sustainability attitudes and behaviours over time, reinforcing the institution's

commitment to evidence-based climate education.
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Updating AEF's CANIE Commitments for 2026

As part of the 2026 CANIE Accord review process, AEF undertook an internal reassessment of its existing commitments,

considering the institution's experience during the first three years of implementation. This review process allowed AEF to

evaluate the real progress achieved since becoming a signatory in 2022, but also to critically reflect on the practical

challenges, institutional capacities, and long-term sustainability of certain commitments.

Over time, the institution gained a clearer understanding of which initiatives generated the greatest educational impact,

institutional engagement, and operational feasibility. At the same time, the review highlighted that some commitments

were either too broad, difficult to measure effectively, or beyond the realistic scope of influence of AEF as a study abroad

institution operating with limited resources.

For this reason, AEF decided to streamline and refine part of its CANIE commitment portfolio for 2026 and beyond.

Certain commitments that were considered less actionable, less measurable, or less aligned with the institution's

strategic priorities were removed or deprioritised, while new commitments were introduced in areas where AEF has

developed stronger expertise, practical experience, and institutional momentum.

This updated approach reflects a deliberate strategic choice: prioritising meaningful, measurable, and sustainable climate

action over the simple accumulation of commitments. Rather than maximising the number of initiatives formally adopted,

AEF aims to focus its efforts on initiatives that can be implemented effectively, monitored responsibly, and integrated

authentically into the institutional culture and student experience.

The revised commitment framework therefore places greater emphasis on:

climate literacy and sustainability education,

student engagement,

local community partnerships,

experiential learning,

operational sustainability,

and the development of measurable institutional practices.

AEF believes that this more focused and realistic approach will strengthen the long-term quality, credibility, and impact of

its climate action strategy while allowing the institution to continue contributing meaningfully to the broader goals of the

CANIE Accord and sustainable international education.

AEF CANIE Accord Profile – 2026 & Beyond

2026 Total commitments: 34 | Basic: 23/32 | Better: 11/32 | Best: 0/6

Signatory since: 8 September 2022 | Category: Institution

2022 commitments: 50 | Basic: 25/32 | Better: 24/32 | Best: 1/6
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