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1. Message from the President

The 2025–2026 academic year marks three years since the Accademia Europea di Firenze became a signatory to the

CANIE Accord, and it is the period in which sustainability has most fully taken root as a defining feature of the AEF

experience. What began in 2022 as a formal commitment — 50 climate actions across five areas — has grown into a living

institutional practice: a Sustainability Action Group that meets regularly and drives real change, a Carbon Literacy

programme recognised internationally, Sustainability Weeks each semester that bring the whole campus community into

the work, and a deepening web of partnerships with different Italian cities — Florence, Lucignano, Castiglion Fibocchi,

Castagneto Carducci, and Campiglia Marittima — with universities worldwide, and with the sector at large.

This report covers the 2025–2026 academic year — our current reporting cycle — but it is impossible to understand where

we are without tracing the journey. The Sustainability Action Group was founded in September 2022, in the immediate

wake of the Accord. The Carbon Literacy Course was first delivered in Fall 2023. The tree planting ceremony began in

Florence and has grown into a partnership with several Italian cities. The longitudinal study that now tracks student

sustainability behaviour was piloted in 2024 and expanded in 2025. Each initiative in this report has a history, and that

history matters: it shows that AEF's sustainability commitment is not a programme but a practice.

During the 2025–2026 academic year, we also looked outward. AEF was invited to present at the 3rd International

Conference on Advancing Sustainable Futures (ICASF 2025), hosted by Abu Dhabi University, as a leading case of how the

CANIE Accord can drive sustainability within an international education institution; secured an accepted session at EAIE

2026 in Glasgow and an accepted panel at the Forum on Education Abroad EMEA Conference 2026 in Lisbon; and signed

new institutional Memoranda of Understanding that are now moving towards activation. We are proud to carry Florence's

sustainability story to the international education stage — and to bring lessons from that stage back home.

None of this happens by accident. Sustainability at AEF is championed at the very top of the institution: it is one of our

three core values, a pillar of the Strategic Plan 2022–2027, and a commitment the leadership has underwritten in practice

— from the signature of the AEF Sustainability Pledge, to the Strategic Action Plan that maps our path to Carbon Literate

Educator accreditation, to leadership participation in the staff and faculty Carbon Literacy Course alongside colleagues

from every department. That institutional backing is what turns good intentions into resourced, deliverable plans — with

special thanks to the SAG Chair, Daniel Ponce-Taylor, our SAG Members, and to all the collaborators of AEF.

The 2026–2027 academic year will demand more. A formal review of our current CANIE Accord commitments —

assessing what we have achieved, what we will carry forward, and where we will raise our ambition — alongside Carbon

Literate Educator accreditation and a redesigned Sustainability Week are already in motion. We face these priorities with

clarity, energy, and the confidence that comes from three years of doing the work.

Gustavo Gesteira

President and SAG Member, Accademia Europea di Firenze
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2. Who We Are

The Accademia Europea di Firenze (AEF) is an international education institute in the heart of Florence, halfway between

the Duomo and Piazza San Marco, in the late Renaissance Palazzo Niccolini on Via Cavour. Founded in 2005, AEF

welcomes students from more than 40 nationalities across its three programmes — Study Abroad (in semester, summer,

and winter formats), the Italian Language and Culture Programme, and Certificate Programmes — and works with a

network of fifteen partner universities across the United States, the United Kingdom, Mexico, and Brazil. With more than

7,100 alumni and over 80 courses, AEF uses Florence itself as a living classroom — its art, its communities, its history,

and its challenges.

AEF's three core institutional values — Respect, Community, and Sustainability — underpin every programme and every

decision. The AEF Strategic Plan 2022–2027 formally commits to raising sustainability awareness across the institution

and its partner network, and to preparing students as responsible global citizens and agents of change. Sustainability is

not an add-on at AEF; it is a pillar of the plan.

7,100+
A L U M N I

40+
N AT I O N A L I T I E S

80+
C O U R S E S

7
L A N G U A G E S  S P O K E N

AEF Sustainability Credentials

CANIE Accord Signatory since 8 September 2022  |  50 climate commitments across 5 areas

33% of staff certified Carbon Literate (February 2026)  |  Bronze CLE accredited (August 2026)

GoAbroad Sustainability Award — International Finalist 2023

GoAbroad Innovation Awards — Finalist 2025, with three nominations in the same year

Forum on Education Abroad — Advancing the SDGs Award Finalist 2026
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3. Our Sustainability Framework: The CANIE Accord

On 8 September 2022, AEF became a signatory to the CANIE Accord — the framework of the Climate Action Network for

International Educators. AEF was the first Italian educational institution to sign, and one of relatively few European

providers to commit at that stage. The Accord, now signed by more than 130 institutions worldwide, provides a structured

accountability framework for climate action in international education, organised across five commitment areas and three

levels of ambition: Basic, Better, and Best.

AEF committed to 50 specific climate actions across the five areas of the Accord. Over the first three years of

implementation — 2022 to 2025 — the institution built a profile of 25 Basic, 24 Better, and 1 Best commitment, reflecting

genuine institutional integration rather than a paper exercise.

50
climate

commitments

Basic — 25

Better — 24

Best — 1

AEF CANIE Accord profile 2022–2025 — 50 commitments (Fonte: CANIE Accord Progress Report, Matteo Fusco)

A strategic refresh: CANIE Accord 2.0

Ahead of the CANIE Accord 2.0 cycle, AEF undertook an internal reassessment of its commitments in the light of three

years of practical experience. The result is a deliberate strategic choice: quality over quantity. Rather than accumulating

commitments, AEF has streamlined its portfolio — from 50 to 34 — retiring pledges that proved too broad, difficult to

measure, or beyond the realistic scope of an international education institution, while reinforcing the areas where it has

developed genuine expertise and momentum. The revised framework places greater emphasis on climate literacy and

sustainability education, student engagement, local community partnerships, experiential learning, operational

sustainability, and measurable institutional practices.

Signatory since 8 September 2022  |  Category: Institution  |  Full profile: canie.org/the-canie-accord/signatory-listing/accademia-
europea-di-firenze
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3  ·  O U R  S U S TA I N A B I L IT Y  F R A M E W O R K :  T H E  C A N I E  AC C O R D  ( C O NT I N U E D )

2022–2025 2026–2030 (Accord 2.0)

Basic Better Best Total

CANIE commitment portfolio: from 50 (2022–2025) to a focused 34 under Accord 2.0 (2026–2030) (Fonte: CANIE Accord Progress Report, Matteo
Fusco)

Five guiding principles

AEF's sustainability approach — as articulated in its CANIE progress framework — rests on five guiding principles that

have progressively shaped academic activities, student experiences, operational planning, and institutional partnerships:

Climate literacy &

education

Community

engagement

Institutional

accountability

Long-term cultural

change

Responsible mobility

(Fonte: CANIE Accord Progress Report, Matteo Fusco)

25 23 24

11

1 0

50

34
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4. Governance: The Sustainability Action Group

The Sustainability Action Group (SAG) is AEF's primary sustainability governance body, founded in September 2022 in the

immediate wake of the signing of the CANIE Accord, and chaired since April 2024 by Daniel Ponce-Taylor (succeeding

founding Chair John M. Pearson). The SAG brings together faculty, staff, and — increasingly — students to co-design and

oversee AEF's climate strategy. It is an open, cross-functional body that coordinates directly with AEF's Presidency and its

four Offices — the Academic Office; Student Life & Community Engagement; Strategic Development & Communications;

and Finance & Administration — ensuring sustainability operates as a transversal institutional theme rather than a siloed

department.

By the end of 2025, the SAG had held seven meetings — spanning virtual, hybrid, and in-person formats — with a landmark

two-day in-person workshop in December 2025 used to review the year's achievements and set strategic priorities for

2026. In 2025 the Group brought together eight members of staff and faculty from across AEF's departments.

The SAG operates with direct institutional sponsorship. Sustainability is one of AEF's three core values and a pillar of the

Strategic Plan 2022–2027, and the commitment is anchored at the top of the institution: the AEF Sustainability Pledge — a

public, ten-action commitment to teach, signpost, and embed sustainability across the institution — was signed by

President Gustavo Gesteira; the leadership commissioned the Strategic Action Plan for Carbon Literate Educator

accreditation (November 2025; summarised in Appendix A) and coordinated staff and faculty enrolment in the December

2025 Carbon Literacy Course. Sustainability at AEF is resourced and championed from the top.

Our Journey at a Glance — 2022 to 2026

2022

· CANIE Accord signed (8

Sep)

· SAG founded (Sep)

· First sustainability audit

· Inaugural staff & faculty

workshop (Nov)

2023

· First Carbon Literacy

Course — 47 certified

(Fall)

· Tree planting begins in

Florence — 81 trees

· GoAbroad Sustainability

Award Finalist

2024

· Longitudinal study

piloted

· Carbon Literacy Course

— 16 certified (Spring)

· 62 trees planted;

programme expands to

Lucignano

· New SAG Chair

appointed (Apr)

2025

· First Sustainability Week

· ICASF 2025, Abu Dhabi —

AEF as leading case

· 97 trees across Florence,

Lucignano, Castiglion

Fibocchi, Castagneto

Carducci & Campiglia

Marittima

· Staff & faculty Carbon

Literacy Course — 12

certified (Dec)

· GoAbroad Innovation

Awards Finalist

· Green Ambassadors

launched

2026

· 33% staff Carbon Literate

(Feb) — Bronze CLE

accreditation awarded

(Aug)

· 79 certified & 273 trees

planted to date

· Forum SDGs Award

Finalist

· EAIE Glasgow & Forum

EMEA Lisbon

· CANIE Accord 2.0 review

· GHG baseline
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4  ·  G OV E R N A N C E :  T H E  S U S TA I N A B I L IT Y  ACT I O N  G R O U P  ( C O NT I N U E D )

SAG Timeline — From Founding to 2025

September 2022 — SAG founded. Inaugural sustainability audit of AEF facilities conducted. Filtered water dispensers, recycling

systems, and sustainability signposting introduced across the building.

October 2022 — First in-person SAG meeting. Sustainability communications framework agreed. 'Think before you print' tagline

introduced to email signatures. Planning for inaugural faculty and staff workshop begins.

November 2022 — Inaugural AEF Sustainability Workshop: a three-hour in-person session for all faculty and staff on embedding the

SDGs into teaching and institutional practice. Attended with high energy and described by participants as more successful than

expected.

December 2022 — Follow-up to the workshop: faculty begin voluntary SDG embedding in Spring 2023 syllabi. Zeroverse

sustainability workshop series planned. Blog and YouTube channel considered for community outreach.

January 2023 — SAG online meeting. Faculty SDG embedding progresses. Sustainability audit updated. Recycling educational

materials produced and distributed to students. Donation drive to the Ukrainian Refugees Centre and Caritas completed.

May 2023 — Carbon Literacy Course for Fall 2023 confirmed and content development begins. Tree planting initiative formalised.

Curriculum Innovation Group (CIG) launched with faculty enthusiasm.

September 2023 — SAG meeting. Carbon Literacy Course first delivered (Fall 2023) with 47 participants through course integration.

Tree planting ceremony in Florence confirmed.

October 2023 — A student representative from the Fall 2023 cohort joins the SAG to share feedback on the Carbon Literacy Course.

A partner university formally endorses the course. SDG syllabus audit progresses. Sustainable Travel Challenge piloted with initial

sign-ups.

November 2023 — CANIE commitment review. 9 out of 10 certification applicants from the inaugural CLC cohort successfully

certified. SAG–CIG collaboration model discussed. Tree planting ceremony held with the Comune di Firenze.

February 2024 — Spring 2024 Carbon Literacy Course delivers 16 participants. SDG syllabus audit nearing completion. Tree

planting ceremony confirmed for 18 April.

April 2024 — Daniel Ponce-Taylor assumes the role of SAG Chair, succeeding founding Chair John M. Pearson. 30 trees planted at

the Spring 2024 ceremony in Florence. Tree planting project register — recording locations, species, planting dates, and expected

carbon sequestration — initiated.

October 2025 (SAG #6) — Sustainability Week 2025 reviewed. CANIE Accord Working Group formation agreed. EAIE 2026 and

Forum EMEA 2026 sessions submitted. December in-person workshop and review planned.

December 2025 (SAG #7) — Full 2025 year review. 2026 strategic priorities set. Carbon Literate Educator accreditation roadmap

confirmed. Global Impact and Research Group formally proposed and established.

In January 2026, AEF formally established the Global Impact and Research Group (GIR) — an autonomous body that works

in parallel with the SAG rather than within it, co-chaired by Matteo Fusco and Daniel Ponce-Taylor. The GIR brings together

AEF staff, faculty, and visiting professors from partner universities, and formalises AEF's ambition to contribute to the

international academic community through publications, conference panels, and collaborative research — with

sustainability as one of four priority research themes.
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5. Progress Against the CANIE Accord

The dashboard and narrative below reflect AEF's performance across the five CANIE Accord commitment areas over the

2025–2026 academic year, informed by the detailed self-assessment conducted by the SAG. Progress is reported

honestly: strengths are named, and so are the areas where more work remains.

Leadership & Influencing 9 / 14

Emissions Accounting 7 / 15

Travel 11 / 12

Facilities & Operations 13 / 16

Climate Education 10 / 13

Commitments met against ceiling, by CANIE area — orange marks the area with the largest remaining gap (Fonte: AEF Annual Sustainability Report;
CANIE Accord Progress Report)

CANIE Accord Area Commitments 2025 Status & Key Actions

Leadership & Influencing 9 / 14 New institutional MOUs signed and moving towards activation. Participated in

ICASF 2025 (Abu Dhabi). Sessions accepted at EAIE 2026 (Glasgow) and the Forum

EMEA Conference 2026 (Lisbon). Climate action central to the 2022–2027 Strategic

Plan. SAG established September 2022 and meeting regularly.

Emissions Accounting &

Reduction

7 / 15 Longitudinal study tracking student carbon attitudes and behaviour (launched 2024,

expanded 2025). GHG baseline scoping identified as a 2026 priority. Tree-planting

carbon sequestration methodology under development.

Travel 11 / 12 Train travel default for all AEF learning excursions. Sustainable travel presentation

in student orientation (introduced 2023). Virtual participation offered for all partner

and faculty meetings.

Facilities, Operations &

Procurement

13 / 16 SAG operational with a dedicated budget since 2023. Digital-first marketing fully

implemented. Ethical, plant-based catering (Cooperativa Zenzero) for all events.

Academic Advisory Council meetings moved to a biennial in-person format.

Climate Education 10 / 13 Carbon Literacy Course delivered to students and faculty in Spring and Fall 2025

(first delivered in Fall 2023). Dedicated staff & faculty CLC delivered 15–16

December 2025. SDGs embedded across faculty syllabi. Sustainability Week held

each semester since 2025. Green Ambassador programme launched 2025.
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5  ·  P R O G R E S S  AG A I N S T T H E  C A N I E  AC C O R D  ( C O NT I N U E D )

5.1  Leadership and Influencing — 9 of 14 commitments

Climate action has been at the centre of AEF's institutional strategy since the signing of the CANIE Accord in 2022. In

2025, that leadership became more visibly international. New institutional Memoranda of Understanding were signed and

are now in the activation phase. AEF was invited to the 3rd International Conference on Advancing Sustainable Futures

(ICASF 2025), hosted by Abu Dhabi University, where it was presented as a leading case of the CANIE Accord's impact in

advancing sustainability within an international education institution. An accepted session at EAIE 2026 in Glasgow and

an accepted panel at the Forum on Education Abroad EMEA Conference 2026 in Lisbon will carry AEF's sustainability story

— and the CANIE framework — to global audiences in 2026.

Areas identified for growth in the SAG self-assessment include more consistent public communication of AEF's CANIE

commitments across social media and the AEF website, and a more formalised approach to encouraging partner

universities to become CANIE signatories.

5.2  Emissions Accounting and Reduction — 7 of 15 commitments

This is the area where AEF has made the most progress in building towards accountability, while acknowledging the most

significant remaining work. The longitudinal study — piloted in 2024 and expanded in 2025 — tracks student carbon

footprints and sustainability attitudes before, during, and after their programme in Florence. It is AEF's most rigorous

emissions-related data collection initiative and provides the foundation for more formal GHG reporting.

Establishing a formal GHG emissions baseline — covering operations, staff travel, and student activity — remains the

priority gap for 2026–2027. The SAG identified this as requiring either external expertise or a dedicated internal resource.

The methodology for calculating carbon sequestration from the semesterly tree planting initiative is also under active

development.

5.3  Travel — 11 of 12 commitments

Travel is AEF's strongest performing commitment area. Train travel has been the default mode for all AEF-organised

learning excursions since 2023, replacing coach travel. A sustainable travel presentation — introduced at student

orientation in 2023 — sets expectations around personal travel from the first days of the programme. Partner meetings

and the Academic Advisory Council are mainly virtual; the AAC moved to a biennial in-person meeting format in 2024.

In 2026, AEF strengthened its leadership in sustainable mobility by joining the Travel with CANIE campaign, which

supports low-carbon participation at international education conferences — reinforcing the institution's commitment to

leading by example. Looking ahead, AEF is developing a Sustainable Travel Manual for students and exploring how to

integrate carbon intensity data into the planning criteria for future learning excursions and programme activities.
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5  ·  P R O G R E S S  AG A I N S T T H E  C A N I E  AC C O R D  ( C O NT I N U E D )

5.4  Facilities, Operations, and Procurement — 13 of 16 commitments

AEF's operational sustainability record in 2025–2026 reflects the cumulative effect of changes introduced since 2022. The

SAG operates with a defined budget and has climate action formally embedded in at least one staff position description.

Printed marketing materials have been replaced with digital alternatives. For all Sustainability Week events and

institutional gatherings, catering is provided by Cooperativa Zenzero — a local partner committed to ethical sourcing,

plant-based menus, and fair labour.

The SAG noted in its 2025 review that almost the entire AEF staff and faculty community commutes on foot, by bicycle, or

by public transport. Remaining operational priorities include a formal supplier climate criteria checklist for procurement.

5.5  Climate Education — 10 of 13 commitments

Climate education is the area of deepest investment and most visible impact. The Carbon Literacy Course — first delivered

in Fall 2023 and expanded each semester since — ran in both the Spring and Fall semesters of 2025, reaching students

and faculty alike. The SAG Chair and three further AEF collaborators are certified Carbon Literacy Facilitators, enabling

fully in-house delivery accredited by the Carbon Literacy Project. Across all deliveries to date, the vast majority of

students who applied for certification were awarded it.

In December 2025, this culture reached the whole institution: AEF delivered a dedicated two-day Carbon Literacy Course

for staff and faculty (15–16 December), facilitated in-house by AEF's certified Carbon Literacy facilitators, with twelve

colleagues enrolled from across departments — each committing to an Individual Action and a Group Action aligned with

Sustainability Week 2026, as required for Carbon Literacy certification. By 9 February 2026, 33% of AEF staff were certified

as Carbon Literate — more than three times the 10% threshold required for Bronze-level CLE accreditation — with a further

four learners certified in the Spring 2026 student course.

The SDG embedding initiative, launched in 2023, has progressively deepened: by 2025, the Academic Office had

conducted a full audit of sustainability integration across faculty syllabi, with strong faculty engagement in the process.

The Green Ambassador programme — launched in 2025 — creates structured peer sustainability leadership within each

student cohort, addressing the recurring challenge of student participation and ownership. In-house capacity continues to

expand: the Spring 2026 student course (delivered in March) certified a further four learners, and in June 2026 two more

AEF collaborators qualified as certified Carbon Literacy Facilitators, broadening the pool able to deliver the programme

entirely in-house.
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6. Signature Initiatives

6.1  Sustainability Week

Sustainability Week is AEF's flagship student programme — a structured week of academic, experiential, and community

activities designed to immerse students in the ethics and practice of sustainable living in Florence. Held each semester

since 2025, Sustainability Week has quickly grown more ambitious in scope, partner involvement, and academic

integration.

The 2025 edition was coordinated by a cross-departmental team and was widely recognised within the SAG for the quality

of its guest lecturers and community partners. Activities included Carbon Literacy training and certification workshops,

guest lectures on overtourism, climate migration, and circular economy innovation, the semesterly tree planting ceremony,

site visits to Peccioli and Revet, community engagement with Angeli del Bello, and a closing event catered sustainably by

Cooperativa Zenzero.

The Spring 2026 edition (9–12 March) marked a step change in ambition. Its centrepiece was a series of cross-

disciplinary open classes: faculty from across the curriculum — spanning art and art history, photography, literature,

dance, and history — each designed a dedicated session exploring sustainability through the lens of their own discipline,

and students could attend a class outside their own programme in place of a regular lesson. This was AEF's most

concrete expression to date of embedding sustainability across the curriculum rather than treating it as a standalone

theme. The edition also introduced thematic guest lectures on the sustainability of artificial intelligence and the impact of

digital technologies on the circular economy, a hands-on upcycling workshop with local partner ZeroLab (crafting objects

from recycled leather offcuts), the community clean-up with Angeli del Bello, and both sessions of the Carbon Literacy

Course integrated directly into the programme.

The SAG's honest assessment continues to identify the opportunity that shapes each redesign: broadening student

participation so that even more of the community takes part. Building on this, the Spring 2026 edition trialled a more

modular, institution-wide model — with an opening session, mandatory Carbon Literacy components, and a Green

Passport structure — and the lessons learned are feeding directly into a streamlined three-day format for the Fall 2026

edition.
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6  ·  S I G N AT U R E  I N IT I AT I V E S  ( C O NT I N U E D )

6.2  Carbon Literacy Course and Certification

The Carbon Literacy Course is one of AEF's most distinctive academic offerings — and, to our knowledge, the only

internationally accredited carbon literacy certification programme embedded in a study abroad experience in Florence.

Accredited by the Carbon Literacy Project, the course equips students with a foundational understanding of climate

change and a personal action plan for reducing their carbon impact.

The course was first delivered in Fall 2023, with 47 participants and 9 out of 10 certification applicants successfully

certified. Each subsequent semester has built on the learnings of the last: student feedback has driven more interactive

content, a stronger solution focus, and better integration with the overall programme experience. By 2025, the course was

running in both the Spring and Fall semesters, with faculty development sessions running in parallel.

In December 2025, the course crossed a further threshold: a dedicated two-day staff and faculty edition (15–16

December), facilitated in-house by certified Carbon Literacy facilitators, enrolled twelve colleagues from across AEF's

departments. The delivery was designed around the requirements of Carbon Literacy certification — an Individual Action

and a Group Action per participant, with group actions aligned to Sustainability Week 2026 — and formed the certification

backbone of AEF's successful Carbon Literate Educator application — accredited at Bronze level in August 2026 (see

Appendix A).

79 certified to date

Fall 2023
students

Spring 2024
students

Dec 2025
staff & faculty

Spring 2026
students

Carbon Literacy Course — documented participants by edition (Fonte: AEF Sustainability Report; AEF Strategic Action Plan, November 2025)

The Carbon Literacy Course has been integrated into partner programme materials and pre-departure communications

since 2023. In December 2025, AEF restarted discussions with the Carbon Literacy Project to update course materials and

accreditation codes ahead of expanded delivery in 2026.

47

16
12

4

AEF Annual Sustainability Report 2025-2026 | August/2026 | Page 13/25 www.aefirenze.it

info@aefirenze.it

Via Cavour, 37 | 50129 | Firenze | FI | Italia

Tel.+39 055 211599

P.IVA 05475950480



6  ·  S I G N AT U R E  I N IT I AT I V E S  ( C O NT I N U E D )

6.3  Act Sustainable in Florence — The Student Challenge

The Act Sustainable in Florence Student Challenge is a semester-long engagement initiative through which students adopt

and document sustainable practices in their daily lives in Florence. Launched alongside the broader sustainability strategy

in 2022–2023, the Challenge has evolved through iteration: students choose from a curated menu of actions — from

adopting a plant-based diet and buying second-hand to participating in community clean-ups and mapping eco-friendly

businesses — with each action linked to a measurable CO2e reduction.

The Challenge is introduced at orientation, runs throughout the semester, and is publicly celebrated at the Sustainability

Week closing event. The Sustainable Ambassador of the Month award recognises outstanding student contributions. In

2025 the Green Ambassador programme was launched alongside the Challenge, creating a structured peer leadership

layer to improve participation and continuity across cohorts. In Spring 2026 this took tangible form as the Green Passport

— a booklet in which students collect stickers for each activity attended, progressing towards the Green Ambassador title,

which is conferred at the closing ceremony in recognition of sustained engagement throughout Sustainability Week.

6.4  Annual Tree Planting Partnership

Every semester since 2023, AEF has partnered with host communities across Tuscany to plant trees as a living legacy of

each student cohort's time in Florence. What began at the Parco di San Bartolo a Cintoia in Florence — with

representatives of the host municipalities attending the ceremonies — has grown into a rolling programme spanning

several Tuscan municipalities. Between Spring 2023 and Spring 2026, AEF students planted 273 trees across seven

planting seasons, and a dedicated project register — recording locations, species, planting dates, and expected carbon

sequestration — has been maintained since 2024, a resource that will underpin formal sequestration reporting.

The planting sites have progressively expanded — from the Parco di San Bartolo a Cintoia in Florence to the municipalities

of Lucignano, Castiglion Fibocchi, Castagneto Carducci, and Campiglia Marittima — with municipal representatives

regularly joining the ceremonies. The largest single season to date was Fall 2025, when 78 trees were planted across four

municipalities, while the Spring 2026 season added 33 trees between Lucignano and Castiglion Fibocchi. The SAG is

developing a methodology to quantify the sequestration value of these trees and incorporate it into AEF's emissions

reporting from 2026 onwards.
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6  ·  S I G N AT U R E  I N IT I AT I V E S  ( C O NT I N U E D )

Florence (Parco San Bartolo)

Tuscan municipalities trees planted since 2023

Spring 2023 Fall 2023 Spring 2024 Fall 2024 Spring 2025 Fall 2025 Spring 2026

Trees planted per season, 2023–2026 · 273 trees across seven planting seasons (Fonte: Tree Planting AEF — Trees Planted & CO₂ Impact, updated 20
March 2026)

6.5  Community Partnerships and Learning Excursions

Florence and the surrounding Tuscan region serve as a living laboratory for AEF's sustainability education. Community

partnerships, developed progressively since 2022, give students direct experience of sustainability in practice:

Angeli del Bello — civic group co-leading public space clean-ups alongside AEF students and Florence residents,

fostering shared civic responsibility (SDG 11)

Peccioli — a model circular economy municipality visited on learning excursions, offering insight into community-scale

systemic change (SDGs 11 & 12)

Revet — Tuscany's leading recycling and circular economy facility, providing first-hand engagement with waste

innovation (SDG 12)

Zero Lab — local NGO connecting students to grassroots sustainability movements in Florence

Cooperativa Zenzero — ethical local caterer providing plant-based, locally sourced meals for all AEF sustainability

events, modelling SDG-aligned procurement in practice

35

46

30 32

19

78

33

AEF Annual Sustainability Report 2025-2026 | August/2026 | Page 15/25 www.aefirenze.it

info@aefirenze.it

Via Cavour, 37 | 50129 | Firenze | FI | Italia

Tel.+39 055 211599

P.IVA 05475950480



7. External Recognition and Sector Engagement

AEF's sustainability work has been recognised externally and shared widely — reflecting the institution's conviction that

climate action in international education requires collective learning, not just institutional practice.

Awards

GoAbroad Sustainability Award — International Finalist, 2023

GoAbroad Innovation Awards — Finalist, 2025, with three nominations in the same year

Forum on Education Abroad — 'Advancing the SDGs Through Education Abroad' Award Finalist, 2026

Conference Engagement — 2025 and Forthcoming

ICASF 2025 — 3rd International Conference on Advancing Sustainable Futures, hosted by Abu Dhabi University (Abu

Dhabi, 10–11 December 2025). AEF was presented as a leading case of the CANIE Accord's impact on sustainability in

international education, showcasing its integration into AEF's programmes and the Act Sustainable in Florence

initiative.

EAIE 2026, Glasgow (8–11 September 2026) — Accepted session: 'From Commitment to Transformation: The CANIE

Accord as a Catalyst for Climate-Ready Institutions.' Chair: Daniel Ponce-Taylor. Speakers: Matteo Fusco (AEF) and

Noreen Lucey (HIE, Ireland).

Forum on Education Abroad EMEA Conference 2026, Lisbon — Accepted panel: 'From Intent to Impact: Real-World

Transformation Through the CANIE Accord.' Session Leader: Daniel Ponce-Taylor. The session will also serve as the

launch event for the CANIE Accord 2.0.
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7  ·  E X T E R N A L  R E C O G N IT I O N  A N D  S E CTO R  E N G AG E M E NT ( C O NT I N U E D )

Institutional Partnerships

Partner university network — fifteen institutional partners across four countries: Elon University (USA); the University

of Bath (UK); eleven Mexican universities — IBERO Puebla, IBERO México, IBERO León, Anáhuac México, Anáhuac

Puebla, Anáhuac Veracruz, Anáhuac Querétaro, UABC, UDLAP, BUAP, and UNARTE; and two Brazilian institutions —

Faculdade Santa Marcelina and Centro Universitário Belas Artes

Elon University — AEF's School of Record and long-standing institutional partner; sustainability collaboration

deepened since 2022, encompassing Carbon Literacy delivery, tree planting coordination, and pre-departure

sustainability orientation

New partnership MOUs — signed in 2025 and currently in the activation phase, extending AEF's network beyond its

four established markets

CANIE network — active member since 2022; more than 130 signatory institutions worldwide

Mexico 11

Brazil 2

United States

United Kingdom 1

AEF partner university network — fifteen institutions across four countries (Fonte: Executive Report v.2.16; Enrolment e Fatturato — Università tab)

1
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8. Alignment with the UN Sustainable Development Goals

AEF's sustainability strategy is explicitly mapped to the United Nations Sustainable Development Goals. The table below

shows how AEF's current initiatives — developed progressively since 2022 — contribute to the SDG framework.

UN Sustainable Development Goal AEF Initiative

SDG 4 – Quality Education Carbon Literacy Course & Certification; SDGs embedded in faculty syllabi since

2023

SDG 10 – Reduced Inequalities Fully accessible Student Challenge; EDI-centred curriculum and open-door SAG

membership

SDG 11 – Sustainable Cities & Communities Angeli del Bello clean-ups; tree planting (semesterly since 2023); urban

community engagement

SDG 12 – Responsible Consumption Circular economy excursions to Peccioli & Revet; ethical catering; clothing

swaps in the Student Challenge

SDG 13 – Climate Action CANIE Accord signatory since 2022 (50 commitments); Sustainability Week

each semester; longitudinal study

SDG 15 – Life on Land Tree planting across Florence and multiple Tuscan municipalities
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9. Looking Ahead: 2026–2027 Priorities

The December 2025 SAG workshop and the formation of the Global Impact and Research Group established a clear and

ambitious agenda for the 2026–2027 academic year. The priorities below build directly on three years of accumulated

experience.

Carbon Literate Educator (CLE) Accreditation

AEF enters the 2026 accreditation cycle with the Bronze-level requirements already in place. On 9 February 2026, 33% of

AEF staff were certified as Carbon Literate — comfortably above the 10% certification threshold required for Bronze — with

a further four learners certified in the Spring 2026 student course. The formal Bronze application was submitted in July

2026 with the certification, commitment, delivery, support, and action-plan criteria met, and on 12 August 2026 AEF was

formally accredited as a Bronze-level Carbon Literate Educator by the Carbon Literacy Trust (certificate no. CLE 0000028 B

/ 2.0, valid 2026–2029). Attention now turns to Silver level — 50% of staff certified — as the ambition for 2027. CLE status

formally recognises the carbon literacy culture AEF has built since 2023 — through course delivery, faculty development,

and institutional commitment — and strengthens credibility with students, partners, and accreditation bodies. The path is

mapped in AEF's Strategic Action Plan of November 2025 (Appendix A).

BRONZE NOW SILVER

Bronze — 10% · requirements met 33% certified Silver — 50% · 2027 target

Carbon Literate Educator pathway — 33% of staff certified, Bronze requirement met, Silver (50%) targeted for the 2026–2027 cycle (Fonte: AEF
Strategic Action Plan, November 2025)

CANIE Accord 2.0 Review Working Group

As part of the CANIE Accord 2.0 review, AEF has formally reassessed its progress against all 50 original commitments

and refined its portfolio to a focused set of 34 — prioritising measurable, sustainable actions over the accumulation of

pledges (see Section 3). The first review milestone was completed on 15 February 2026. The working group will continue

to monitor delivery and prepare AEF for the new CANIE signatory review cycle.
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9  ·  LO O K I N G  A H E A D :  2 0 2 6 – 2 0 2 7  P R I O R IT I E S  ( C O NT I N U E D )

Sustainability Week 2026 — A Modular, Integrated Model

Building on the Sustainability Week editions delivered since 2025, the Spring 2026 edition (9–12 March) put the

redesigned, institution-wide model into practice: cross-disciplinary open classes, thematic guest lectures, a hands-on

upcycling workshop, a community clean-up, and both Carbon Literacy sessions integrated into the programme, alongside

an opening session and a Green Passport structure. The lessons of that edition — above all the need to simplify

scheduling and prioritise hands-on, experiential formats — are shaping the Fall 2026 edition, already scheduled for 21–23

September in a more concentrated three-day format built around a community clean-up, Carbon Literacy training, opening

and closing sessions, a hands-on workshop, and open classes.

Climate Literacy Across the Curriculum

The objective for 2026 is for all AEF faculty to incorporate climate literacy elements into their courses. The Academic

Office will lead this through syllabus support, micro-modules, and faculty workshops — formalising the integration that

has been progressing since the SDG embedding initiative launched in 2023.

Global Impact and Research Group

The GIR — an autonomous group working in parallel with the SAG — will produce AEF's first structured research outputs on

sustainability in international education — papers, working papers, and conference panels — in collaboration with AEF

staff, faculty, and visiting professors from partner universities, contributing to the global knowledge base and building

AEF's academic reputation in this field. Sustainability is one of four priority research areas for 2026.

GHG Baseline and Emissions Reporting

Establishing a formal greenhouse gas emissions baseline — the most significant remaining gap in AEF's CANIE Accord

compliance — is a 2026 priority. This will involve determining appropriate Scope 1, 2, and 3 measurement methodologies

and, where necessary, engaging external expertise to support the process.

2026 Key Milestones

9 February 2026 — Carbon Literacy milestone: 33% of staff certified — Bronze CLE certification requirement met

15 February 2026 — CANIE Accord Review Working Group: first formal review

Spring 2026 (9–12 March) — Sustainability Week: new modular model; four further Carbon Literacy certifications

2026 — Carbon Literate Educator: Bronze application submitted (July); accreditation awarded (12 August)

Year-end 2026 — GHG baseline established; GIR first research outputs published

2027 — Carbon Literate Educator: Silver level (50% of staff certified)
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10. A Note of Thanks

This report reflects four academic years of consistent, collective effort — from the signing of the CANIE Accord in 2022 to

the particular intensity of the 2025–2026 academic year. It belongs to every faculty member who wove climate themes

into their courses, every student who accepted the Sustainability Challenge, every staff member who redesigned a

process to reduce our footprint, and every partner in Florence and around the world who shared their expertise and their

commitment.

It is sustained, above all, by an institution that chooses to invest in it: with sustainability embedded among AEF's core

values and standing as a pillar of the Strategic Plan 2022–2027, this work has had the mandate, the resources, and the

continuity it needs.

Sustainability at AEF is not a project with a start and an end date. It is a practice — embedded in the institution's values,

its curriculum, its operations, and its partnerships. Each year builds on the last. The 2025–2026 academic year has built

well. The academic year ahead will ask more of us, and we are ready.

This report was produced by the AEF Sustainability Action Group.

For AEF's full CANIE Accord commitment profile, visit: canie.org/the-canie-accord/signatory-listing/accademia-europea-di-

firenze
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A. Appendix — Strategic Action Plan: Becoming a Carbon

Literate Educator in 2026

Internal AEF strategy document, November 2025 — prepared under the Executive Presidency. Summary reproduction.

A.1  The Carbon Literacy Course for Staff and Faculty

The centrepiece of the plan was the delivery of a dedicated Carbon Literacy Course (CLC) for AEF staff and faculty on

Monday 15 and Tuesday 16 December 2025 (13:00–16:00 on both days), facilitated by two certified Carbon Literacy

facilitators. The format condensed the core content into 4.5 hours, with 1.5 hours reserved for group brainstorming —

participants designing their contribution to the shared Group Action, such as aligning their course or class to

Sustainability Week 2026. Twelve members of staff and faculty enrolled from across departments; hours taken outside

working time were recognised and compensated in accordance with the respective contracts. Enrolment was coordinated

centrally by the Office of the President.

A.2  Certification Requirements — the Carbon Literacy Action Plan

To obtain official Carbon Literacy certification, each participant submits an Action Plan detailing two required actions:

Individual Action — an action within the participant's own agency, taken without needing help or permission from

others;

Group Action — a shared action (Sustainability Week is a model example); the individual action cannot be a portion of

the group action.

Actions must be new and significant — not business-as-usual practices such as recycling — must wherever possible take

place within the AEF workplace context, and must clearly demonstrate how they actively reduce carbon emissions or

mitigate climate change, not merely benefit the environment in general. Submission of the plan itself satisfies the

requirement; full completion of the action is not a precondition for certification.

CLC training

two days · 15–16 Dec
2025

→
Individual Action

own agency · new &
significant

→
Group Action

aligned to
Sustainability Week

→
CL Certification

Carbon Literacy
Project

→
CLE status

≥10% of community
certified
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A P P E N D I X  A  ·  B E C O M I N G  A  C A R B O N  L IT E R AT E  O R G A N I S AT I O N  ( C O NT I N U E D )

A.3  The Carbon Literate Educator Framework

Carbon Literate Educator status is awarded by the Carbon Literacy Project (CLP) through a two-stage process. Stage 1 —

Bronze — requires the organisation to formally embed four core criteria: Commitment (maintaining a Carbon Literacy

training programme), Delivery (providing relevant training to its community), Support (allocating time and budget to the

initiative), and Action (supporting documentation, such as an action plan, that sets out the organisation's commitment).

At Bronze level, at least 10% of the organisation's employees or community members must be certified as Carbon Literate.

Stage 2 — Silver, Gold, and Platinum — is achieved by progressing beyond the core criteria: continuing to roll out training to

a greater percentage of the organisation, demonstrating the impact of Carbon Literacy beyond the organisation's

boundaries, and engaging and certifying the public and stakeholders — for AEF, its students. To maintain CLE status, the

organisation must continue to train a minimum of 2% of its staff and community each year. AEF's institutional goal is

Silver accreditation in 2026.

Status update (July 2026): the Bronze certification requirement was met on 9 February 2026, with 33% of AEF staff

certified as Carbon Literate; a further four learners were certified in the Spring 2026 student course, and two colleagues

qualified as Carbon Literacy Facilitators in June 2026. The formal Bronze application was submitted in July 2026, and

Bronze accreditation was awarded on 12 August 2026 (certificate no. CLE 0000028 B / 2.0, valid 2026–2029); the Silver

ambition is calibrated at 50% of staff certified by 2027.
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A P P E N D I X  A  ·  B E C O M I N G  A  C A R B O N  L IT E R AT E  O R G A N I S AT I O N  ( C O NT I N U E D )

A.4  Strategic Alignment

The CLE initiative directly supports three pillars of the AEF Strategic Plan 2022–2027:

Strategic Plan Pillar CLE Link

Pillar 2 — Academic & Experiential

Education

Silver-level CLE status requires demonstrating influence beyond the organisation's

boundaries — aligning with community-integrated learning and leadership in

Florence's Higher Education community.

Pillar 3 — Values & Mission The CLC drives a cultural and practical shift that embeds AEF's values of respect,

community, and sustainability across curricular and co-curricular programming.

Pillar 4 — Staff, Faculty & Student

Support

The CLC is a formal training programme providing collaborators with recognised

expertise in sustainability, advancing AEF's staff and faculty development goal.

The initiative also contributes to the UN Sustainable Development Goals:

SDG 4 · Quality Education

Target 4.7 — education for sustainable
development

SDG 13 · Climate Action

Target 13.3 — education, awareness &
capacity

SDG 17 · Partnerships

Target 17.16 — multi-stakeholder
partnerships
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